Fundamentals of Project Management

Students will develop a strong foundation of project management within the best practices of the
Project Management Institute (PMI®) and the Project Management Body of Knowledge (PMBOK®,
4™ Edition). This course covers the process groups of initiating, planning, executing, controlling, and
closing including communications, cost, human resources, procurement, integration, quality, risk,
and time. By learning these essential tools, participants can expect to demonstrate more credibility
as they demonstrate competency, the ability to develop achievable plans, how to elicit co-operation
from team members, ways to demonstrate better project control and personal skills.



